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5 High ROI Initiatives (90 days)
STRATEGIC CHANGES TO IMPROVE PROFITABILITY IN GENERAL PRACTICE

INTRODUCE A NEW SPECIALISED SERVICE

Most practices are under-leveraging their existing infrastructure.
Ask yourself:
	 •	 Are your consulting rooms generating maximum value?
	 •	 Are you relying too heavily on standard GP consults?
Consider introducing or expanding:
	 •	 Skin cancer medicine and procedures
	 •	 Cosmetic services
	 •	 Transcranial Magnetic Stimulation service
	 •	 PHN grant service (e.g. pelvic pain clinic, after hours clinic)
Why this matters:
You are increasing revenue per patient, not just patient numbers.
Outcome:
Higher revenue density, better utilisation of space, diversification of income, stronger business 
resilience. 

REVIEW YOUR DIGITAL SYSTEMS (INCLUDING AI USE)

How much of your team’s time is spent on:
	 •	 handling documents?
	 •	 managing patient requests?
	 •	 chasing information?
	 •	 fixing inefficiencies?
Critically assess:
	 •	 What is still manual that could be automated?
	 •	 Are you leveraging AI where appropriate?
	 •	 Are your systems helping flow — or creating friction?
Why this matters:
Administrative inefficiency is one of the largest hidden costs in general practice.
Outcome:
Recovered time, reduced staffing pressure, improved accuracy and scalability.

PURPOSE

Improving profitability requires planning and persistence. The following five initiatives are proven to 
materially improve performance when executed well.
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5 High ROI Initiatives (cont.)
STRATEGIC CHANGES TO IMPROVE PROFITABILITY IN GENERAL PRACTICE

COMMIT TO LEAN AS YOUR OPERATING SYSTEM

Lean is not an abstract concept — it is a practical way to run your practice.
Ask:	 •	 Do you systematically identify and remove waste?

• Are your workflows standardised?
• Does your team actively improve systems?

Commit to:
• Commit to introducing Lean in your business. Identify Lean champions and resources.
• Eliminating waste (waiting, errors, interruptions, duplication)
• Improving flow
• Making continuous small improvements (Kaizen)

Why this matters:
Lean converts inefficiency into capacity — and capacity into profit.
Outcome:
Improved productivity, reduced stress, better patient experience.

IDENTIFY YOUR PRIMARY BOTTLENECK

Every practice has one constraint that limits performance.
It is usually one of:

• GP availability
• Consult room capacity
• Patient demand / utilisation

Ask:	 •	 Where is work backing up?
• What is limiting growth right now?
• Then focus effort on that constraint.

Why this matters:
Improving anything other than the bottleneck has limited impact.
Outcome:
Targeted investment, faster growth, better return on effort.

COMMIT TO BECOMING A TRAINING PRACTICE

If recruitment is a constant challenge, the problem is structural.
A training practice model creates a pipeline:
Students  Junior doctors  Registrars  Fellows  Long-term GPs
It also:	 •	 Raises the clinical standard of your team

• Strengthens your culture of learning
• Improves retention

Encourages your team build skills and knowledge
Why this matters:
Workforce stability is one of the strongest predictors of long-term profitability.
Outcome:
Reduced recruitment risk, stronger team capability, sustainable growth.
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DocDeliver – AI-powered document automation. This platform has boosted the 
productivity of our practice by thousands of hours.
https://pioneerhealthsolutions.com.au/docdeliver/

PracTicks – Patient request & workflow management
https://pioneerhealthsolutions.com.au/practicks/

CliniBill – Mobile billing for off-site care
https://pioneerhealthsolutions.com.au/

HOW TO APPROACH THE NEXT 90 DAYS
Do not attempt to do everything at once.
Instead:

1.	 Identify which of these initiatives is most relevant to your practice
2.	Commit to it fully
3.	Execute with discipline
4.	Measure the outcome

Then move to the next.

FINAL MESSAGE
Profitable practices are not the ones that work harder — they are the ones that make better 
strategic decisions.

The opportunity is already within your business.

The question is whether you act on it.

Asking for help to grow your business is the first important step. Pioneer Health Solutions stands ready 
to assist you. We provide a range of services including:

	 •	 Consulting on how to get your specialised services started

	 •	 Guidance on how to successfully apply for health department grants. 

	 •	 Assistance with transitioning your business into a successful training practice. 
(Navigating on how to best integrate junior doctors and GP registrars into your team.)

	 •	 Ready to implement digital solutions that make a real difference to your business’ productivity 
and profitability:
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