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PURPOSE

Lean is not learned from a single book — but the right starting points matter.

The following five books provide a clear pathway from understanding Lean 2 applying it @embedding it in
your practice.

/LEAN THINKING — James P. Womack & Daniel T. Jones h

Why this book matters: This is the foundation text of Lean. It explains the core principles:
« Value
« Value streams
» Flow
= Pull
» Perfection

Relevance to general practice:
Helps you see how little of what we do actually adds value to patients — and how much is waste.
If you read one Lean book, start here.
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/THE TOYOTA WAY — Jeffrey K. Liker A
Why this book matters: Explains the management philosophy behind Lean, including:
« Respect for people
« Long-term thinking
= Continuous improvement

Relevance to general practice:

Lean is not just tools — it is culture and leadership. This book helps practice owners understand
how to build that culture.
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/LEAN PRODUCTION SIMPLIFIED — Pascal Dennis A

Why this book matters: A clear, plain-language introduction to Lean concepts without jargon.
Relevance to general practice:

Ideal for busy clinicians and managers who want a practical, easy entry point before diving
deeper.

This is often the best starting point for your broader team.
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/LEAN DAILY MANAGEMENT FOR HEALTHCARE FIELD BOOK — Gerard Berlanga
& Brock Husby

within a healthcare business.

Relevance to general practice:

Shows how to:
Details the important concepts of visual controls and daily accountability meetings
Describes in detail how to set up and operate Lean Daily Management boards
Introduces the daily leadership round

Why this book matters: Describes how management can effectively implement and sustain Lean

The concepts covered will ensure that Lean takes hold in your business and does not become a fad.
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/2 SECOND LEAN — Paul A. Akers

Why this book matters: A short, engaging book focused on:
« Eliminating small inefficiencies
« Building a positive improvement culture .

Relevance to general practice:

Highly practical and accessible — demonstrates how small daily improvements compound into
major gains.

Particularly useful for getting team buy-in.

\

HOW TO APPROACH THIS READING
Do not try to read everything at once.

A practical sequence:

—
-

Lean Production Simplified (quick orientation)
Lean Thinking (core principles)

The Toyota Way (culture and leadership)

P O D

Lean Daily Management For Healthcare Field Book (leadership implementation of Lean)
5. 2 Second Lean (team engagement and momentum)

If you require assistance with your business' Lean journey, please don't hesitate to reach out to us at
Pioneer Health Solutions:

https://pioneerhealthsolutions.com.au/
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