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Profitability Framework Pioneer Health

A PRACTICAL PROFITABILITY CHECKLIST FOR GENERAL PRACTICE OWNERS Solutions

START WITH THE FUNDAMENTALS
Do you have clearly defined Vision, Mission and Values for your practice?

Are they:
1. Visible to your team every day?
2. Understood, or just written somewhere?
3. Used to guide real decisions — hiring, pricing, strategy?

If not, your business is likely being driven by habit and pressure, not purpose.

What would it look like if every team member knew exactly why your practice exists?

(CULTURE: IS IT DESIGNED OR ACCIDENTAL N
What is it actually like to work in your practice?
« Do your people feel safe to raise problems?
» Do issues get blamed on individuals, or fixed at a system level?
Are you fostering a collaborative problem-solving culture, or constant firefighting?
Your culture will determine whether your business:
adapts and improves
or struggles and stagnates
Would your current culture withstand a major disruption — or did you just get lucky last time?
N J
(ARE YOU RUNNING A BUSINESS — OR JUST WORKING IN ONE? )
Do you have a clear business plan beyond the next 3-6 months?
« Have you mapped out the next 3-5 years?
« Are your investments (rooms, equipment, services) deliberate — or reactive?
Are you building capacity ahead of demand, or constantly catching up?
Practices that plan shape their future.
Practices that don't are shaped by external forces.
N J
(DO YOU HAVE A WORKFORCE PIPELINE — OR A RECRUITMENT PROBLEM? )

How do you actually recruit and retain GPs?
Are you a training practice?
Do you have a pipeline from student 2 registrar 2 fellow 2 long-term GP?
« Or are you dependent on the external market every time someone leaves?
A sustainable practice does not rely on luck or last-minute recruitment.
If two GPs resigned tomorrow, what would happen?
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(ARE YOU MAXIMISING REVENUE PER PATIENT — OR JUST SEEING MORE PATIENTS? )

What services do you offer beyond standard GP consults?
« Are you utilising your consulting rooms fully?
« Have you developed higher-value services (e.g. skin, procedures, specialised care)?
« Are you increasing revenue density, or just increasing workload?
More patients without system improvement leads to:
« more stress
» more errors
« not necessarily more profit
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(INTRODUCING LEAN TO YOUR BUSINESS. DO YOU HAVE AN OPERATING SYSTEM — OR JUST PROCESSES?
Are you deliberately running a system of continuous improvement?
« Do you standardise how work is done?
« Do you actively identify and eliminate inefficiencies?
» Do small improvements happen every week?

Or does improvement only happen when something goes wrong?

A Lean approach is not about working harder —
it is about removing what should not be there in the first place.

How will you introduce Lean to your business?
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DIGITAL TOOLS THAT IMPROVE PRACTICE PRODUCTIVITY

] DocDeliver - Al-powered document automation. This platform has boosted the
oy productivity of our practice by thousands of hours.

Docliver . . .
https://pioneerhealthsolutions.com.au/docdeliver/

PracTicks  PracTicks - Patient request & workflow management
https://pioneerhealthsolutions.com.au/practicks/

@ CliniBill - Mobile billing for off-site care
CliniBill https://pioneerhealthsolutions.com.au/
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