Waste Hunt Checklist

&

Pioneer Health

A PRACTICAL TOOL FOR GENERAL PRACTICE OWNERS Solutions

PURPOSE

« This exercise will help you see 1.
what is normally invisible.

» Waste is anything that does 2.
not add value for the patient. 3

= Your role is to identify it, tag it,
and remove it. 4.
5.
6.

HOW TO RUN A WASTE HUNT (30-60 minutes)

Walk through your practice (reception @ consult rooms 2
treatment room 2 admin)

Observe real workflows (don't rely on assumptions)
Speak to your team
Look for friction, delays, and frustration

Identify the tasks that your team spends large amounts of
time on. Those should be prioritized for waste reduction.

Do not try to fix anything yet — just identify and capture.
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THE 8 WASTES IN GENERAL PRACTICE
Use this framework as your lens
1. Waiting 5. Interruptions
« Patients waiting unnecessarily « GPs interrupted during consultations
« Delays in results, recalls, or decisions « Frequent phone or task interruptions
« Staff waiting on others to complete tasks » Loss of focus leading to inefficiency and risk
2. Errors 6. Motion
« Missing or incomplete information Searching for equipment or information
« Incorrect bookings or billing = Poor room layout
« Rework required to fix mistakes « Important information not readily available on
computer (requiring searching)
3. Overload MOST CRITICAL
Staff under constant pressure 7. Overprocessing

- Backlogs and unfinished work Double documentation
- Signs of stress, fatigue, or burnout - Repeating work already done

» Manual handling of tasks that could be
4, Wasted Team Creativity automated
. Tasks escalated unnecessarily to GPs « Repeating investigations unnecessarily
« Admin or nursing staff underutilised
« Skills not fully leveraged 8. Underload
« Team members not actively working on Empty appointment slots

process improvement - Staff idle time
» Poor demand-capacity matching
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WHAT TO LOOK FOR

Take your time to observe the team. Ask questions.
« What are the top 5 most time consuming tasks for you?
Show me how you do a particular task
Is this task necessary to create patient value or can it be eliminated?
Is there a better way to accomplish this task?
« When you find waste, how this waste came about. Try to find the root cause of the waste.
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ACTION RULE (CRITICAL) EXAMPLES OF HIGH-IMPACT FIXES
« Do not attempt to fix everything. « Standardising consulting room layouts
. Identify one high-impact waste « Improving results and recall workflows
« Fix it at a system level « Reducing interruptions to GPs
« Centralising patient requests
« Automating repetitive admin tasks
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MAKE IT A HABIT
« Repeat this process regularly:
- Weekly initially and eventually aiming for a short daily Gemba walk (an important Lean concept.)
« With team involvement
« Focused on small, continuous improvements
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DIGITAL TOOLS THAT IMPROVE PRACTICE PRODUCTIVITY

] DocDeliver - Al-powered document automation. This platform has boosted the
T productivity of our practice by thousands of hours.

Docliver : : .
https://pioneerhealthsolutions.com.au/docdeliver/

PracTicks PracTicks - Patient request & workflow management
https://pioneerhealthsolutions.com.au/practicks/

@ CliniBill - Mobile billing for off-site care
CliniBill https://pioneerhealthsolutions.com.au/
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